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1 DOCUMENT SCOPE

The scope of the document is to provide to VMS users all necessary information for the
correct usage of all functionalities offered by the new tool aimed at managing the
subcontracting process and in particular for the subcontractors listed in the specific
contract appendix dedicated to the Subcontracting.

2 DOCUMENT REFERENCE

Following the Reference landscape for the VMS project

Suppliers
VIVIS

(%]
gl
o

83 Planning VM Qualification 1 cor

5 o

SLM 23 Due Diligence

= o
a
>
Z

Backend SAP ECC SAP SRM
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3 SYSTEM ACCESS THORUGH VMS

To log in the system, the user needs to open the browser (explorer preferably) and to use
the following URL:

https://ssosap.eni.com/public/gotoFL.htmI?SSOSAPPARAMS=https://buy.eni.com

VMS user access will be done through Single Sign On and neither USER ID nor password
will be required.

Following system access, the following screen shot will appear to all users.

SAP NetWeaver Business Client

» Commodity Groups

) Commodity Groups ) Inbox

» Subcontracting
+ Commedity Group Management

= Inbox

> Subcontracting
= Subcontract List
= Subcontract Management

+ Contract List

On the left side of the screen, all the functions related to the user profile will be
summarized, grouped as of "resource management".

The same features as specified in the left side of the screen are shown in the right section
in an extended form.

Moving the pointer over the various services listed, the link will be highlighted to indicate
the selection: performing the click with the mouse will open a new screen for the selected
service.

4 SUBCONTRACTOR MANAGEMENT

Eni implemented an application called "Subcontracting Management" aimed at managing
the creation of Subcontracts related to a contract. The contracts present in the system will
be viewable through a " Contract List " which will show, for each Agreement, the last
revision / version.

Subcontracts, in VMS system, will not be subject to any approval process that will be
managed outside of the system.

The functionality to create a new subcontract will be available in the system as dedicated
application in the subcontracts menu.
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A subcontract will be identified with its own range of numbering and, at the time of data
saving, the subcontract number will be created.

The system will enable the creation of a subcontract also for the subcontractors for which
the only VMS codes will exist in the system.

4.1 Contract data

To enable the creation in the system of a subcontracts, it is mandatory to have a contract
already in place.

Select the Subcontract Management

SAP NetWeaver Business Client

» Commodity Groups .
Commodity Groups 7z~ Inbox
» Subcontracting ’ =

+ Commedity Group Management
* Inbox

> Subcontracting

= Subcontract List

l = Subcontract Manag &n‘&ntl

» Contract List

Subcontract Overview

[} Create Contract | & Print Subcontract

~ Contract

*# Contract ID: (WL

SAP Code:

WIS Code: End Supplier

Company Mame:

Client Company:

Contract Type:

Use the match code to select the contract number, which can be selected from the list of
those available in the drop down menu (the contract number comes from SIA, GPS o from
those created manually by the user) filtered on the Contract Manager units the specific
user will be enabled to.
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Search: Contract ID

Search Criteria Hide
Contract ID v (F]=]
Client Company v ‘@ (=)
Object of Contract ~ [&]=]
Search || Clear Entries | Reset to Dafault
| Results List: 433 results found for Contract ID
| Contract 1D Client Company Obiject of Contract Unit Manager SAP System
: 3500038522 AGO1 Eni S.p.A Divisione E&P FORNITURA PARTI DI RICAMBIO  AGO10PCS SIA
2500011647 AGO1 Eni S.p.A Divisione E&P MANUTENZICNE ANTINCENDIO ~ AGO10PCS SIA
‘ 2500011649 AGO1 Eni S.p.A Divisione E&P MANUTENZICNE ANTINCENDIO ~ AGO10PCS SIA
| 2500011678 AGD1 Eni S.p.A. Divisione E&P MANUTENZIONE ANTINCENDIO ~ AGD10OPCS SIA
2500013465 AGD1 Eni S.p.A. Divisione E&P MANUTENZIONE UPS AGO1OPCS SIA
2500020877 AGD1 Eni S.p.A. Divisione E&P FORNITURARICAMBI GRU PE... AGD10PCS SIA
3500038578 AGDT Eni S.p.A. Divisione E&P INDUSTRIAL ASSOC. PROJEC... AGD1TERA SIA
2500017417 AGDT Eni 8.p.A. Divisione E&P FORNITURA BATTERIE AGD10PCS SIA
2500013590 AGDT Eni 8.p.A. Divisione E&P CONTROLLI NON DISTRUTTIVI AGD10PCS SIA
2500013820 AGDT Eni 8.p.A. Divisione E&P CONTROLLI NON DISTRUTTIVI AGD10PCS SIA

As soon as contract number is selected, the system will recover automatically the

information related to the latest revision/version available.

» Contract

* Contract ID

2500012837 [

SAP Code: | 120020
VMS Code 157
Supplier Name Titubetii
Client Company Code ENOT  Enispa Corporate
Contract Type: | APERTO
Object of Contract: UNICA
Revision nr.; | 00
version nr.; | 02
Confract Holder Unit: | ENOTICT
Primary Commodity Code FELLIT feasibility studies onshore indust plants
GContract value 250.000,00
Cumency: | EUR
Coniract Value(EUR) 250.000,00
Vialid From: | 03.02.2014
valid To: | 15-02.2019
Date of Contract: | 19032014
Public Sector.
N°CIG
Subcontracting Percentage of Contract Value: | 11
28.500,00

Total amount Subcontracting ( exchange contract )

Note that the fields Subcontracting Percentage of Contract Value and Total Amount

Subcontracting (exchange contract) are automatically valorized by the system in saving

phase of a new Subcontract Activity on specific contract providing that all entered

Subcontracts have the same currency of the contract.

In particular:

e Total Amount Subcontracting (exchange contract) will report the sum of
Subcontract Amount in the currency of the contract for each Subcontract Activity
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e Subcontracting Percentage of Contract Value will report the percentage of the Total
Subcontracting Amount compared to the related Contract Value.

4.2 Subcontract creation

To create a New Subcontract, click on the button “New Subcontract”

~  Subcontracts

[} Mew Subcontract Update link

N® Subcontract  Activity of Subcontract WMS Code SAP Code  Company Name “endor Status V. R. Measures Status
10269 TEST Sa7 121172 LIRA SRL Open Active

The following screen shot will appear:

Activity of Subcontract

& Create Vendor | 3¢ Delete | @, Change Log Save
»  Activity of Subcontract

» External Check

» Attachments

v Assessment

Information is divided in four sections:

Activity of Subcontract
External Checks
Attachments
Assessment

There will be some specific functionalities that will be shown in the further paragraphs such
as:

e Create Vendor
e Delete
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4.2.1 Activity of subcontract

Mandatory information to enter/create a subcontract in the system is:
e Subcontract type
e Subcontract scope

Commodity Code

Subcontractors (either VMS or SAP code)

Subcontract Value

Subcontract Value in Contract Currency only if the Currency of Subcontract is

different of the currency of the contract.

Currency

e Subcontract start date

e Subcontract end date

Activity of Subcontract

£, Create Vendor || 3¢ Delete || @, Change Log || [ Save

Activity of Subcontract

N° Subcontract: | 11242 Crested By: | Comp. Subappalti ENI
Subcontract VMS Company: ENI Last Changed By: Comg. Subappalti ENI
* Subconiract Type: | Contract mansgement Subconiract Status: | Draft -

SUBAPPALTO BOMIFICHE AMBIENTALI

* Subcontract Activity:

* Commodity Cede (G0): |0 AA01 1| feasibility studies anshare indust plants - high power 40,000k (use SS01BAD1)
SAP Code: | 120020 )
157 tubeti
VS Code: O Tiubett
Vendor Status: | OPen
Active

V. R. Measures Status:

CQuslificstion Ststus: | Mot assigned

* Subconiract amount: 25.000,00

* Importo Subappslio in Valuta Contratio: 23.500,00
*Cumrency: |YUSD [1

* Subcontract Start Date: | 20-01.2018 m

* Subrontrsct End Date: | 21.01.2018 7]
Prefectural informative:
Check if required for amounts exceeding E.
150000 or for legal protocals

Subeontract note: &

To check the existence of Subcontractor in VMS with SAP code or, if it does not exist, with
only VMS code, it is possible to do a search in Supplier Master Data by the match-code
associated to VMS code field: the system opens a pop-up where it will be possible, for
example, to search for the Supplier through:

e Company Name. It is advisable the use of “*’character (Wild character) to search
for the Supplier by Company Code:

Page 8 of 35 File: U716-CP-VMS-MO030N - User manual -
Subcontracts_05_.docx



VMS

U716 - USER MANUAL

Search: VMS Code of Subcontractor

O X

Search Criteria

Further Search Helps: | Vendor by central data

Company name w | S
VME Code w || I8
SAP Code w || IS

Search || Clear Entries || Reset to Default

Personal Value List Hide Search Criteria ﬁ @

v || IBM* @ @

v e

v ©e
+| Maximum Number of Results: S00

Results List: 7 results found for VMS Code of Subcontractor

MName 1

IBM

IBM ITALIA S.P.A

IBM ITALIA S.P.A. (PAKISTAN)

IBM PAKISTAN

IBM PC EXPRESS EDUCATION

IBM SEMEA SCOUTH EURCPE MIDDLE
IBM UK LTD (CHEM SYSTEMS)
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e Address. It is possible to search the Suppliers for Country Key, City, Region, etc...:

Search: VM3 Code of Subcontractor 0O X
Search Criteria Personal Value List  Hide Search Criteria J& 2
Further Search Helps: | Vendor by address v

Country Key v ||is v [T 06

Postal Code w | s - [@]=]

Street v ||is v [@]=]

Region v ||is v 06

+| Maximum Number of Results: 500

Search || Clear Entries || Reset to Default

Results List: There are more than 500 results for VMS Code of Subcontractor

City = Postal .. Street R... Cou... Name1 WMS . SAP _.
00000 IT GIUSEPPE 121 ~
- S.NICOLO" - PC 29010 VIA RISCASSI, 1/A PC IT LA MECCANICA PADA... 633 100587
ADRANO 95031 VIA G. CALCAGNC... CT IT DI BELLA 133 107073
ADRANC 95031 VIA SALV.D'ACQULL.. CT IT ARCURI GIOVANNI 134 107074
AGRATE BRIANZA 20364 VIA ARCHIMEDE 76 MI IT HYDAC SPA  MI 615 100544
ALBANO S.ALESS... 24061 VIA MADONNADE... BG IT EMMECI SERVICE SR... 589 100476
ALCAMO 91011 ALCAMO TP IT GRILLO 187 107074 o
AMNAGNI 03012 VIAANTICOLANA, 1 FR IT AUTORENT SRL 508 100118 v

e Tax Details. It is possible to search the Suppliers for Fiscal Data (Tax Number for
example) submitting the fiscal data into field “Tax Number”:
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Search: VMS Code of Subcontractor 0O x
Search Criteria Personal Value List  Hide Search Criteria  J&
Further Search Helps: | Vendor according to Tax Details v
Tax Mumber Category v || g w r e
Tax number w || is w || 11776080159 (@]=)]
VMS Code v |is v (F1=)]
SAP Code v |8 v (E1=]

V! Maximum Number of Results: 500

;Search@ Clear Entries || Reset to Default

Results List: 1 results found for VMS Code of Subcontractor

Category = Tax Number VMS Code SAP Code Name 1

T2 11776080159 50 102052 GENERAL PACKING SRL

The following fields will always be visible:
e Vendor list status
e Vendor eni warning status
e Vendor/Commodity Code status
e Record creator (Name and Surname)
e Subcontract creation date
e Modified by (Name and Surname of the last modifier)
e Date of last subcontract modification
e Subcontractor status. Following the Status foreseen for the Subcontract activities:
o Draft. It is the status assigned to the first save of a new Subcontract activity.
At every subsequent save, it will be displayed an informative message that
reminds to user that the Status of Subcontract has to be finalized into
“Autorized”.
o Activated. It is the status the user has to set for a Subcontract on which it is
necessary to insert a Feedback;
o Autorized. It is the status that means theSubcontract was authorized.
o Revoked. It is the status that the user has to set for a Subcontract, even if
Approved, if it has been revoked for a specific cause.
o Complited. It is the status relative to conclusion of a Subcontract.

It will not be possible to insert a Subcontract if the Subcontractor has “Blocked” or
“Cancelled” status in the Vendor registered vs. a specific commodity code.
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As soon as the subcontract is saved and going back to the Contract screen management,
the user will see the creation of a new record in the subcontract section.

- Contract

*Contract ID: | 200012837 ()
SAF Code | 120020
157

o | Tiiubet

ode: | ENT | Eni Sp.A Comporate
Contract Typs: | #FERTO

Frimary Commediy Code: | =0 Al fessibity studies onshore indust plants - righ power >40.000's (use SSO1BAT1)
Contract value: 250.000.00
Cumrency: | EU!
Contract Vahue(EURY
Valid From: | 13.02.20

Valid Ta:

Date of Contract
Public Sector

N CIG:

Subconiracting Peroentage of Contract Value: | 11

Total amount Subcontracting { exchange contract

7| New Subconract || 61 Update link

N* Subcontract  Activity of Subcontract WMS Code SAFCode Suppber Name Vendor Status V. R Measures Siatus

. 11244 SUBAPPALTO 1206 125620 ISTITUTO DIOCESANC Open Warning with 3uthogg \Dn
=

11242 STUDIC FATTIBILITA 045 77708 TECNOMEC ENGINEERING SRL  Ogen

By clicking on the “lens” icon on the right of each record, user can edit again the record
just entered in the system.

4.2.2 External checks

On subcontracting activity it is possible, through a specific online functionality, to perform
checks on both natural persons and legal persons that are in the subcontracting company.
Starting from a list of natural person and legal person names, it will be possible to run all
checks on the reference list getting all information needed where present.
The input form will enable searching for both natural and legal persons by entering the
following data:

e Surname

¢ Name

e Business Name

o Date of birth

e Fiscal code

o Natural/Legal person (F/G)

In case of Natural Person search, Surname and Name will be mandatory.
v Date of birth and fiscal Code will be optional.
v 1t will not be possible to enter Business Name
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In case of Legal Person search, Legal person will be mandatory
v It will not be possible to enter Surname, Name, date of Birth and Fiscal Code

1. Click on “New Line” to enter a
new record

+  External Check

% Delete row Refresh (@ Search selected | @) Search all

Ty CrestionDat..  Personflegal..  First name Last name Business Name Date of Birth Fiscal data

* Involvement... Ref... Check Status

Natursl Pe.. w  Fred Guedas No v (00 0]
A\

2. Select between Natural and
Legal Person.

In case of natural Person enter
both Surname and Name.

3. Fill in the mandatory
information: involvment in illicit
facts from open sources.

Answer YES/NO

After all mandatory information has been entered, save the name by clicking on g save
before starting the activity.

To start the search on Reference List, select the record and start the search for one or
multiple names, as explained below.

In a later moment, it will be possible to add (or cancel) one or more names/business

. Mew Li Delet . . .
names, by clicking on L5 Newtine | [ Delete row . in this case, the search will be done also
selecting only the rows related to the names/business names added.

1. Click on “Search Selectedi’, to
search only the selected names.

2. Click on “Search all” to select at
the same time all inserted names

v External Check \\

N 7~
[ New Line | [ l]elete row H Refresh & Searl?lselected G’lSearch all

P Creation Dat... Person/Leg First name Last name Business Name Date of Birth Fiscal data

*Involvement... Ref.. Check Status
. 02.08.2016-10... Natural Pe.. Guedes MNo 4 ono
2. Click on update, to verify the
outcome of the search
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In addition to that, both input and output data, related to controls performed on external
systems and related to each subcontractor activity will be tracked and saved in the system
log.
On each line related to a Natural Person Name or to a Business Name, the following fields
will be present:
e Search date. This field, in view only, will show the date when the search has been
performed
e Presence of people related to the company with possible involvement in illegal acts.
Mandatory field (Yes/No, default value as No)
e Notes. In this field the compiler will be able to enter comments at the end of his/her search.

In this section of external control, there is a field called “Control Status” which is
necessary to highlight if the search has been started, has been closed or aborted (for
instance for connection problems).

00

No search has been started
One Ongoing search
coa Search finished

Connection with the reference list not available

As soon as the search is started, the control status will highlight the user with a yellow

triangle — that the search is ongoing. At this moment in time, it is possible to exit
Subcontract or completely from VMS and the search will completed in any case.

In case the user will keep working on subcontract, by clicking on “Update”, it will be
possible to control if the search has been completed. In this case a green square will

CCo

apppear.

Important: the green color in the traffic light;, DOES NOT mean that the result of the
search is positive but only that the action is completed.

As soon as the search is completed, for each name under investigation the box related to
the Reference List will show Yes or No depending on the result of the search if it is rather
positive or negative on Reference Lists.

External Check

'T-'J Creation Dat... PersonfLegal..  First name Last name Business Name Date of Birth Fizcal data * Invohvement.. Ref.. Check Status

[ NewLine [ Deleterow ;¥ Refresh || | (B Search selected | €@ Search all

02.08.2016-10... Matural Person  Fred Guedss Mo v N0
02.08.2016-10... Natural Person  maria campari Mo v (e ]
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By clicking on YES, it is possible to see all details of each name which has been
“searched”

Name

Subappalto n: 000010460

Person/Legal Enity: Natural Person

Nome: maria

Cognome: campari

Business Name:

Date of birh

Codice Fiscale/Parita lva:

Numero di risultati trovali: 1

Detail

Record Description Notes Birth date Birth location Proximity False positive Note Check date Hour search

] 5 7/31/2008 12... TORRESAnal... 7 TORRES, An... 0510811961 Puerto Lopez 082 ¥ 02.08.2016 10:24:08

In case the compiler, by accessing the details, selects “Yes” on the field “False positive”

and selects | “®™™  for each lines found, then on the Subcontract, for that specific name,
the value “Yes” will not be present any more but N.C. (not confirmed) will appear.

-~ External Check

[} Wew Line | [ Delete row Refresh (Er Search selected | (@) Search sll

T Creation Dat.. PersoniLegal...  First name Last name Business Name Date of Birth Fiscal data *Involvement.. Ref.. Check Status
02.08.2016-10... Matural Person  Fred Guedes No v oao
0208 2016-10.. Matural Person  maria campari Mo v NC ooa

4.2.3 Attachments

For each subcontracting activity, it will be possible to insert different types of attachment
(such as pdf, word, excel, powerpoint, ecc.) in the specific section. It will be possible to

delete such attachments by clicking on icon at every time i

~ Attachments

Sfoglia... | & Attach

"I:‘_] File User ID Complete Mame Creation Date  Time Drescripiicn

BOEDOCKX PROWVASTY LUCAMORTELLARO PROVA dd COMPL - SUBAP  02.08.2016 10:28:17  attached 'ﬁ

4.2.4 Assessment

An Assessment for a Subcontract is possible only if the subcontract Status is “Activated”.
Through subcontracting report, it is possible to search the specific subcontracting activity
entered in the system and related to a specific contract.

Run the “Subcontracts Report”.
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« Compiler of Subcontract < [y To [y -]
» Gommadty Groups Creation date of Subcontract. i To i =
+ Subcontracting Date of last modified Subconfracting: & i To il 2
+ Subcontract List Appraiser: @ ¥ To ¥ =
Evaluation Date of Subcontract. & E To E L4
= Subcontract Management
Group Unit Managers: & [N} To 7 e
= Contract List — —
\TYPE=YSUBCTR_STATUS: © [y To [ £
+ Inbox -
Ref. lists: @ [
Apply  Clear
View: | [Standard \View] v ||| Export, || @ Refresh
Contract SAPCodeof | VMSCodeof  Dusiness Client Object of Percentage
"~ i - \
'y Contractor o name of Company Unit Manager Contract Mr. Revision Nr. Version Subcantract
Contractor
2500000410 121172 507 LIRA SRL END ENISPA GREENDATA & 8 1
CORPORATE ~ CENTERENI
2500000410 121172 507 LIRA SRL ENDT ENISPA GREENDATA € 8 1
CORPORATE ~ CENTERENI

Clicking on each contract code, the screen with the contract data and with its subcontracts
executed will appear.

-~ Subcontracts

[} New Subcontract | &) Update link

N Subconfract  Activity of Subcontract VMS Code SAP Code Company Name Vendor Status V. R. Measures Status -
10274 TEST NEW SUBAPPALTO 625 121793 TERMOCLIMA SRL Open Active @;
10180 TEST2 s07 121172 LIRA SRL Open Active @
10200 TESTO 1262 125281 FORESTO ARMANDO SPA  Open Active @
10201 MOOOOOOOO0K 5883 pinco pallino spa Open Active @
10480 TEST SUBCONTRACT 481 120836 OIL & STEEL SRL Open Active EQ

Click on “lens” icon to enter and display all details of the subcontracting activity entered.
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In “Evaluation” section, click on ‘New Entry’

subcontracting has been set as ACTIVATED.

= Activity of Subcontract

. Such functionality will be active only if the

N® Subcontract:
Subcontract WYMS Company:
* Subcontract Type:

* Subeontract Activity:

* Commodity Code (CC):
SAFP Code:

WMS Code:

Wendor Status:

V. R. Measures Status:
Qualification Status:

* Subcontract amount:

* Subcontract amount in Contract Currency:
* Cumrency:

* Subcontract Start Date:

* Subcontract End Date:
Prefectural informative:

Chack If reguirad for amounis excaeding E
150.000 or for lagal protocals

SBubcontract note:

111582
EM
Contract assignment

0a012ia8

BED1AADT WELDED TUBES SAWL (LONGITUD] x CAREON STEEL FIPELINE

121449

547 TICCIF.LLI DITICC] G. SNC
Open
Active
Mot assigned
80.000,00
80.000,00
uso
15.01.20M8
2802208

Into section “Assessment”, click on “New Entry”

~ Assessment

Created By: | MARIND MARINI - AM

Comp. Subsppalti EMI

Lzst Chan By

ubcontrace Status: | Acthvated -~

[ MNew Entry

*“Subcontract Assessment Index

Ewaluation note

Evaluation Date  Appraiser

Enter a summary evaluation selecting between the values 0 (Not Adequate) and 1
(Adequate) that are available from a drop-down menu into Subcontract Feedback Index

field.

~ Assessment

|:| MNew Entry

*“Subconiract Assessment Index

W

1

It will be possible to insert, optionally, an evaluation note clicking on the icon

~ Assessment

&

“Subconiract Assessment Index
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After saving the record, user will be able to see the following two fields (data will be saved
automatically):

e Evaluation Date

e Evaluator (Name and Surname of the user who completed the evaluation)

N.B. As soon as the evaluation is saved, it will not be possible to modify it any more
except for the Notes. Any change shall be managed by entering a new line, this is done to
preserve and keep track of all evaluations/changes made in the system.
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5 SUBCONTRACT OVERVIEW FUNCTIONALITIES

In the subcontractor management application, there are some particular functionalities
such as:

e Contract creation
e Contract print out

5.1 Contract creation

The VMS system, offers the possibility to enter contracts manually. Such functionality can
be used as _an exception only when the contract does not exist neither in SIA nor in
GPS.

Directly from the Subcontract Overview tab and by clicking on “Create Contract”, it will be
possible to enter all information related to a contract which is not present in any system.

It will be possible to save all contract data only if the user is part of the Contract Manager
unit of the contract (Contract Holder dept. Unit).

SAP NetWeaver Business Client

L
» Commodity Groups Subcontract Overview
~ Subcontracting |: Create Confract é Print Subcontract
« Subcontract List » Contract
+ Subcontract Management
* Contract ID: [
« Contract List
SAP Code:
« Inbox
WMS Code: £ Supplier
Company Mame:
Client Company’:

The information to be entered is divided in two different tabs called “General Data” and
“Organizational Data”:
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General Data

* Name organizafion:

# Contract value:

* Contract Value(EUR):
* pApproval Date:
*v/3lid From:

#valid To:
DLGS 163

M= ClG:
Mr. Revision:

Mr. Version:

* Object:
Ingert Date:
Insert Time:

Insert User:

=
# Contract ID: | 4500000001
* Contract Type: | APERTO 7
# Primary product category: | BBO1AAQT [
* Supplier SAP ID: | 120423 o
# Supplier WMS ID: | 351

ACLI LABOR SOCIETA’ CO
33000 eur
35000

02082016  [7]

pzoa2me [T

020927 7]

test

000000

PROWAGT

Organizational Data

* Client Company: | EMD1

[T Eni S.p.A. Corporate

* Unit manager: | END1ITACIE X [
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5.2 Print subcontract

In the subcontract management section there is an icon “print subcontract” through which
it will be possible to both launch the print out and to create a pdf file.

SAP NetWeaver Business Clhent

» Commodity Groups Subcontract Overview
» Subcontracting |: Creats Contract[ é. Primt Subc-::-ntract]
« Subcontract List A Contract

+ Subcontract Management

» Contract List

# Contract ID; | H5000000( X (7

SAP Cods; | 120423
» Inbox
VMS Code: 35 En3) Supplier

Company Name: | ACLI LABOR SOCIETA' COOPERATIVA

Client Company: —

Attached there is an example of subcontract print out in the test environment:

1l
A=

Subcontract_450000
0001-ENO1. pdf

6 ADDITIONAL FUNCTIONALITY FOR SUBCONTRACTOR ACTIVITY

Within the screenshot related to Subcontract, there are special “functions” that enable user
to manage some additional functionalities such as

e Create Vendor

e Change subcontract
e Subcontrract Deletion
e Change Log

6.1 Create Vendor

Clicking on create vendor, the compiler will have the possibility to access to VMS special
function dedicated to the creation of Supplier VMS code.
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Activity of Subcontract

&, Create Vendor §| 3¢ Delete | @ Change Log | [ Save

- Activity of Subcontract

N° Subcontract | 10460 Created By: | LUCA MORTELLARO PROVAdd C| (yeqfion Date: | 02082016
* Subcontract Type: | 02 ¥ Last Changed By: | LUGA MORTELLARO PROVA dd C| | st Mod. Date: | 0205.2016
TEST SUBCONTRACT Stato Subappalto: | 2 ¥

* Subcontract Activity:

* Commodity Group: | D00 A0S (| TUBI SALDATITEST
SAP Code: e ) Supplier
WMS Code: | 181 OIL & STEEL SRL

Vendor Status: | OPEN

V. R. Measures Status; | Active

All controls to avoid record duplication in vendor register are always present and active.

Supplier creation: Huawei (6512)

ﬂ Supplier has been saved
0 Supplier DDDODDES12 has been created

~ Central Data GCccData Contacts Taxdata Distributon  Attachments
F

LOG Modifiche

Central Data

WMS Code: | 8212
SAP Code:

* Company Mame: | Huawei Mors...

Account group:

Matural Person: 7

As soon as vendor data have been entered and the record save is completed, it will be
necessary to go back to the main screen subcontract, select the field “VMS Code” and
press on “enter”. System will recover automatically the VMS code just created and the
registration data.
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Activity of Subcontract

('g::_ Create \fendor | % Delete | (@ Change Log Save

+  Activity of Subcontract

1. back to the record creation
activity, select the field “VMS Code”

= .| O
MN* Subcontract: and press enter on keyboard.
* ] - The system will recover automatically
Subcontract Type: the VMS code just created in the

system register.

* Subcontract Activity:

* Commodity Group: L
SAP Code: [T'| A3 Supplier
WS Code: Huawei

Vendor Status: | OPEN
Y. R. Measures Status: | Acfive
Qualification Status:
* Subcontract amount: 0,00

* Currency: | EUR W

# Subcontract Start Date:

==

* Subcontract End Date:

6.2 Change Subcontract

It is possible to change a subcontract setting the Subcontract status as “Draft”, depending
on the Subcontract Type.

6.2.1 Subcontract of Type “Contract management”

Only the users who insert Subcontracts of type Contract Management is able to set
Subcontract Status as “Draft” and so can proceed to change.
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- Activity of Subcontract

N

N* Subconfract:

Subcontract VMS Company: | ENI

11166

Created By: | Comp- Subappalti ENI Creation Date: | 10.01-2018

Last Changed By | COMP. Subappalti ENI Last Mod. Date: | 31.01.2018

I *Subcontract Type:

Contract management

Subcontract Status: | Authonzed v |

GESTIOME CONTRATTO - NON BUYER Draft
e e
Activated
* Subcontract Activity: Revored
* Commodity Coge (CCy: | So01AAT0 Accessori Completed
SAP Coge: | 124943 Supplier
s Coge: | 1112 RISTORAMTE "AL CASON “SRL
Vendor Status: | Open
V. R. Measures Status: | Active
Qualification Status- | Not assigned
* Subcontract amount: 2.000,00
* Subcontract amount in Contract Currency- 2.000,00
*Currency: | USD
* Subcontract Start Date: | 01:02.2018
& 28100 N18

6.2.2 Subcontract of Type “Contract assignment”

Only the users who insert Subcontract of type Contract assignment is able to set
Subcontract Status as “Draft” and so can proceed to change.

~  Activity of Subcontract

N° Subcontract: | 11164 Created By: | MARINO MARINI - AM Creation Date:

Subcontract VMS Company. | ENI Last Changed By. | MARINO MARINI - AM
l:SubcontractT'me ETEEEER AT I Subcontract Status: | Praft v

Last Mod. Date:

ASSEGNAZIONE CONTRATTO p—
* Subcontract Activity
* Commadity Code (CC): | oD 1AATE [T TUBI SALDATI 10"
SAP Coce: | 124579 g Supplier
WS Coge: | 118 [F  BIBITE S GEMILIANO
Vendor Status: | Open
V R Measures Status: | Active
Qualification Status: | Not assigned
* Subcontract amount 4.700,00
* Subcontract amount in Contract Currency: 4.700,00
*Currency: | YSD 7
* Subcontract Start Date: | 08012018 7]
P S 7Y s 7 21 £ - Bl =

6.3 Deletion of Subcontract

Deletion of a subcontract is possible only if the Subcontract Status is “Draft” and selecting
the button “Delete”.
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Starting point:
Contract with subcontract linked to it

Subcontract Overview

é. Print Subcontract

Contract

-

* Confract I0:

SAP Code:

WS Code:

Company Name:

Client Company:

Contract Tune-

~  Subcontracts

2500000410

121172

07

-
Loy

) Supplier

LIRA SRL

END1 Eni S.p.A. Corporate

APERTO

[} Mew Subcontract | ) Update link
N® Subcontract  Activity of Subconiract
. 10252 TEST
10268 TEST

Select the line and click on ‘Delete’

WMS Code SAP Code Company Mame ‘fendor Status V. R. Measures Status
507 121172 LIRA SRL Open Active @
507 121172 LIRA SRL Open Active @l

Activity of Subcontract
go Create Vendor | 3¢ Delete | @), Change Log Save
»  Activity of Subcontract
N° Subcontract | 10274
* Syubcontract Type: |02 +
TEST NEW SUBAPPALTO
* Subcontract Activity:
* ; BEO1AAD [F| WELDED TUBES SAWL (LONGITUD]) x CARBOM STEEL PIPELINE
Commodity Group:
SAP Code: | 121793 £ Supplier
VMS Code: | 022 TERMOCLIMA SRL
\endor Status: | OPEN
. R. Measures Status: | Active
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Request of confirmation. [ X

Are you sure to cancel the subcontract?

ez || Mo

Expected result:

[0 Subcontract deleted succesfully ]

Subcontract Overview

= Print Subcontract

~ Contract

* Contract ID:

SAP Code:

WMS Code:

Company Mame:

Client Company:

Contract Type:

2500000410

121172

=ar el Supplier

LIRA SRL

END1 Eni 5.p.A. Corporate
APERTO

The subcontract will NOT be any
longer linked to the contract.

[ Subcontracts

~

[} Mew Subcontract | ] Update link

N® Subcontract  Activity of Subconiract
. 10252 TEST

10265 TEST

10180 TEST2

WS Code SAP Code Company Name

507 121172 LIRA SRL
507 121172 LIRA SRL
507 121172 LIRA SRL

. R. Measures Status

(i)

-

@

@
_J

The result of this cancellation in VMS is NOT to make visible and recoverable the record in

the record cancelled neither in the list of subcontracts nor in the report.

6.4 Change Log

Selecting the “Change Log”, system will enable user to display all modifications made on
the subcontract selected which have been done starting from the first time the record was

saved.

In particular, the following information will be displayed:

e The field modified

e The original value of such field
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e The value modified in such field

e The modification date

e Modification time

e Userid of the person who made the modification

Activity of Subcontract

&, Create Vendor || 3¢ Delete || @), Change Log ] ] Save

~  Activity of Subcontract

M* Subcontract: 10480

# Subcontract Type: | 02
TEST SUBCONTRACT

* Subcontract Activity:

BEO1AADS =
* Commadity Group: W TUBI SALDATI TEST
SAP Code: 120936 ) Supplier
VMS Code: | 101 OIL & STEEL SRL

Vendor Status: | OPEN

V. . Measzures Status: | Active

List of changes of Subcontract Nr.: 10460

~ Log
Table Fieldname Short Texd | Old Vialue NewValue User Date Time Transaction Object Value Change Ind.
. YGS_SUBCHTRS SUBCTR_STATUS PROVAET 02082016 10:32:43 WEB 0000010460

7 CONTRACTS LIST

In the VMS section dedicated to Subcontracts, there is a report called “Contracts List”
which is downloadable as an excel file. The report, segregated for each Contract manager
unit, will show the contract list with all subcontracts linked to it.
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SAP NetWeaver Business Client

» Commaodity Groups

> Commodity Groups [ Inbox

¥ Subcontracting
» Commaodity Group Management

+ Inbox

> Subcontracting
= Subcontract List

= Subcontract Management

[ + Contract List l

Such report has specific selection criteria, input criteria and report output (see below
extract).

View: | [Standard View] w Create Confract || New Subcontract Export , r Refresh F
B SAP Systom Client E— Object of P e — F'”"QE”{ Supplier SAP Supplier VMS  Contract — Contract Value
[ ¥ Company Contract ype g f';t'e;gw D D value ¥ (EUR)
MAN AGO1 ATI_00003 TEST ATILD3  APERTO AGO1AESI BB01AAD4 205013 4741 5000.000.00 EUR 5.000.000,00
MAN AGO1 ATI_00002 TESTATI_02  APERTO AGO1AESI BBO1AADS 163547 4177 500000000 EUR 5.000 000,00
MAN AGO1 ATI_0000 CORRETTIVA  APERTO AGO1AESI BB01AADS 163547 4777 500000000 EUR 5.000.000,00
ATI
MAN END1 ATIDO00D02 TEST ATI_2 CHIUSO APRID2 BB01AA03 165029 4780 1.000,00 EUR 1.000,00
MAN AGO1 AADS TESTS APERTO AGDPEIT BB01AAD2 120020 157 12000 EUR 120,00
MAN AGO1 AAD T APERTO AGOPEIT BB01AAD1 120020 157 10000 EUR 100,00
MAN AGO1 899_02 TEST_ATIDE  APERTO AGO1AESI BB01AAD4 434205 472 8670.00000 EUR 8.670.000,00
MAN END1 700DD00D1S CONTRATTO  APERTO ENDAICT BBO1AADT 101910 4321 32000000 EUR 320.000,00
TEST MIKI 2
MAN END1 7000000010 CONTRATTO  APERTO END1ICT BEO1AADT 101852 4283 200.000,00 EUR 200.000,00
CONDIZIONE
cj

Selecting the contract ID, it will be possible to display all contract details.
In addition to that, only in case of contract created manually, only the author of creation will

have the choice to use the following functionalities:
a) Change
b) Delete

7.1 Contract change

£ Edit

As said above, contract change will be possible through the icon
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Contracts: Display

& Edit Delete Save Q Change List
Basic Data Organizational Data
* Contract ID: | 2500077661
* Contract Type: | APERTO
* Primary Commeodity Code: | BBD1AAD2
* Supplier SAP Code: | 123012
* Supplier VMS Code: | 995

# Supplier Name:

FRESCHI ALESSANDRO &

#* Contract value: 100.000,00 UsD
* Contract Value(EUR): 83.300,00
* approval Date: | 08.01.2018
*Valid From: | 09.01.2018
*valid To: | 30.00.2018
Digs 163
N° CIG:
Revision nr.: | gp
Version nr.. [gg
Object | PROVAD9012018
Insert Date: | 09.01.2018
Insert Time: | 19:58:52
Insert User: | PROVAZT

Change Date:

that will allow only to user who entered the contract to make changes into fields foreseen.

(fields not gray, as in the picture below).
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Contracts: Edit

fr Read-Only | ffj Delete | [ Save | @, Change List
Basic Data Organizational Data

# Contract ID: | 2500077661
* Confract Type: | APERTO [u
*# Primary Commodity Code: | BEO14402 n
*Supplier SAP Code: | 123912
* Supplier VMS Cods: | 585
# Supplier Name: | FRESCHI ALESSANDRO &
# Contract value: 100.000.00 UsD T
¥ Contract Value{EUR): 53.300,00
* Approval Date: | 08.01.2018 [T
#Valid From: | 08.01.2018  [T]
*valid To: | 30.08.2018  [7]
Digs 163:

N® CIG:
Revision nr.: | pp

Version nr.: [ pp
Object: | PROVA 03012018

Insert Date: | 09.01.2018

Insert Time: | 19:28:52
Insert User: | PROVA2T
Change Date:

Change Time: DO0:D0:00

7.2 Contract Delete

A contract, manually inserted, could be deleted only by the user, who inserted the contract,

using the icon T Detete if it is being respected the limit connected to Vendor Rating

(feedback not existing) and to not presence of Subcontracts registered.
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Contracts: Edit

7 Read-Cnly Esave | @, Change List

Basic Data Organizational Data

# Contract ID: | 2500077661
* Confract Type: | APERTO [u
*# Primary Commodity Code: | BEO14402 n
*Supplier SAP Code: | 123912
* Supplier VMS Cods: | 585
# Supplier Name: | FRESCHI ALESSANDRO &
# Contract value: 100.000.00 UsD T
¥ Contract Value{EUR): 53.300,00
* Approval Date: | 08.01.2018 [T
#Valid From: | 08.01.2018  [T]
*valid To: | 30.08.2018  [7]
Digs 163:

N® CIG:
Revision nr.: | pp

Version nr.: [ pp
Object: | PROVA 03012018

Insert Date: | 09.01.2018

Insert Time: | 19:28:52
Insert User: | PROVA2T
Change Date:

Change Time: DO0:D0:00

Also from this list and by selecting a specific contract, it will be possible to make the
activities showed before, that is to create a New Subcontract or, in case the contract does
not exist in VMS, to create a New Contract.

Wiew: | [Standard View] w Create Contract || Mew Subconfract Export , "', Refresh

L sapsystem | Cllem Contract 1D Object of Contrast T Unit manaaer F'”rgant’ Supplier SAP Supplier VMS  Contract

. ¥ Company Contract e g osne 10 0] valug

category
AN AGOT AT o000 TEST_ATI_D3 APERTO AGO1AES] BBO1AAD4 205012 4741 5.000.000,00
MAM AGO1 TEST ATI_02 APERTO AGO1AESI BEO1AAD4 163547 4777 5.000.000,00
AN AGOT CORRETTINA APERTO AGO1AES] BBO1AADS 163547 4777 5.000.000,00
ATI

TAMN EMD1 ATION00002 TEST AT 2 CHIUSO APRIDZ BED1AAT3 165025 4720 1.000,00
MAM AGO1 AAOS TESTS APERTO AGOIPEIT BEO1AAD2 120020 157 120,00
TAMN AGDT AA01 TT APERTO AGOPEIT BED1AAT1 120020 187 100,00

8 SUBCONTRACTS REPORT

In the VMS section dedicated to Subcontract, there will be a report called “Subcontract
List” downloadable in excel which will enable user to get a full subcontracts list using
specific Input Criteria.
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SAP NetWeaver Business Client

» Commodity Groups

' Commeodity Groups S Inbox

¥ Subcontracting
+ Commodity Group Management

+ Inbox

’ Subcontracting

« Subcontract List

= Subcontract Management

+ Contract List

Following the input criteria available in the Subcontract List.
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Contracts List - Query per la lista dei Subappalti

Hide Quick Criteria Maintenance

Contract ID; < | 2500000410 (7]

Object of Contract:
SAP Code: 9 7
Client Company: )
Unit Manager: 0
Primary Product Category: <2 7
Subconiracting Percentage of Contract Value: < [
Total amount Subcontracting { exchange contract ) <
Curr_ of Sub. different from Contr.: [
Subcontract Type: v
N® Subconfract: <
Subcontract amount: @
Subcontract Currency: [
Subcontract Start Date:

Subcontract End Date:

SAP Code of Subcontractor:

Lo
<>
WMS Code of Subcontractor: & (s
Lo
o]

Material Group Subcontract:
Info. prefectural:

Compiler of Subconiract:

Creation date of Subconiract:

Date of last modified Subcontracting:

<@

<>

<
Appraiser: < W]

Evaluation Date of Subcontract: @

Group Unit Managers: <

<>

\TYPE=YSUBCTR_STATUS: [

To be noted how the “Ref List” filter works: the values showed in the below print screen
are the only ones that can be selected.
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Search: Ref. lists

Resu

0o
01
0z
03

04

Check Lista Rif. Short Descript.

Its List: 5 results found for Ref. lists

Mo Guery
YES

MNOT

MD

MG

List Rif. = 00: all subcontracts for which no queries have been run will be extracted
List Rif. = 01: all subcontracts for which there is a positive evidence in the
Reference List will be extracted

List Rif. = 02: all subcontracts for which there is no positive evidence in the
Reference List will be extracted

List Rif. = 03: all subcontracts for which there is at least one entity whose reference
list check has not been completed due to connection problem will be extracted

List Rif. = 04: all subcontracts for which there is at least one entity whose reference
list check returned a NC (Not confirmed) result will be extracted

List Rif. = blank: all subcontractors will be extracted, regardless the result of the
Reference List check

Through “Export” button, it will be possible to download the entire list in excel.
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It will be possible to “navigate” on fields marked as light blue such as
Contract Code, No. Subcontract and VMS Code of Contractor. Depending on
user rights it will be possible to either display or modify subcontracts.

View: * [Standard View] v Export | %) Refresh
I LT oy Sl EEE R n:rsrigeosfs E= Unit Manager Gz Nr. Revision Nr. Version FEIEILLE
Code Subconiract Contractor Company Contract Subcontract
2500000410 10180 121172 507 LIRA SRL EMND1 EMI S.P.A GREEN DATA [ 8 1
CORPORATE CENTER ENI
2500000410 10200 121172 507 LIRA SRL EMND1 EMI S.P.A GREEN DATA [ 8 1
CORPORATE CENTER ENI
2500000410 10201 121172 507 LIRA SRL EMND1 EMI S.PA GREEN DATA [ 8 1
CORPORATE CENTER ENI
2500000410 10252 121172 507 LIRA SRL EMND1 EMI S.P.A GREEN DATA [ 8 1
CORPORATE CENTER ENI
2500000410 10269 121172 507 LIRA SRL EMND1 EMI S.PA GREEN DATA [ 8 1 —
CORPORATE CENTER ENI

9 SEGREGATION OF SUBCONTRACT MANAGEMENT

To ensure that in the VMS system each user will be enabled to enter only subcontract
information related to his/her contract manager unit, the info “Contract Management Unit”
has been created.

In this way, through VMS it will be possible to:

e Limit the contract display only to the Units (and its relevant people) that are
actually Contract Holder of the contract

e Limit the contract info input and modification only to the Units (and its
relevant people) that are actually Contract Holder of the contract

e Limit the manual creation of the contract only to the Units (and its relevant
people) that are actually Contract Holder if the contract
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